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PROJECT NAME:

TIME PERIOD:

MORE INFO:

Resources \What
should we buy, study,

learn before starting
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System effects impact
beyond the framing

Why Reasons for doing this

Goals Achievements to fulfil Risks Potential and inherent harm / damage

Task description

Learnings What we know

KPI(s) Responsible(s) now that we did not know before
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Costs Experienced losses

Unresolved \What do we
still not know, or want to learn

axbom.com

Benefits Experienced improvements

Stop
doing

Keep
doing

Start
doing




